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Eivind Haugland
EIVIND HAUGLAND
Lead Planner and Planning Manager
Professional profile
Planning professional with more than 30 years of experience across oil and gas, offshore wind, process industry and manufacturing. My background spans hands-on fabrication, production management and senior planning roles, with responsibility from early studies through construction, mechanical completion and commissioning.
I bring structure to complex projects by connecting discipline schedules with the work that needs to happen on site. My focus is on clear priorities, realistic sequencing and coordination between teams, with time, cost and risk considered together. I also improve planning methods and help teams put new systems into everyday use.
Extensive experience with Primavera P6, Primavera Risk Analysis, Safran Project, Safran Planner, Microsoft Project, SAP and ProCoSys.
Personal details and qualifications
	Location
	Gothenburg, Sweden / Stavanger, Norway

	Year of birth
	1967

	Education
	Mechanical studies, 1983–1985
Trade certificate in platework, 1985–1987
Mechanical engineering studies, 1989–1992

	Languages
	Norwegian: native
English: fluent
Swedish: professional working proficiency


Professional experience
	Moreld Apply, Norway
Mar 2023 – Present
	Planning Specialist
Gina Krog project for Equinor. Office-based planning for a subsea and topside EPCI contract, covering studies, engineering, procurement, prefabrication, installation and mechanical completion.

	Worley, Sweden
Feb 2022 – Feb 2023
	Construction and Completion Planner
Nouryon AB wastewater treatment project. On-site planning for greenfield and brownfield construction, mechanical completion and commissioning across civil, piping, mechanical, electrical, instrumentation and insulation disciplines.




Professional experience continued
	Aibel, Norway
Aug 2020 – Jan 2022
	Engineering and Completion Planning Lead
DolWin 5 offshore wind project, Haugesund. Responsible for engineering and mechanical completion / commissioning planning, with engineering in Norway and construction and mechanical completion in Singapore.

	Worley, Sweden
Sep 2018 – Jul 2020
	Planning Manager
L.153 project at Borealis, Stenungsund. Managed on-site planning for engineering, construction, mechanical completion and commissioning across greenfield and brownfield scopes.

	AF, Sweden
Nov 2017 – Sep 2018
	Planning Lead
LYNX project at Inovyn, Sweden. Led on-site planning for engineering and construction through mechanical completion and commissioning, covering greenfield and brownfield work.

	Fabricom Engie
Apr 2017 – Nov 2017
	Planning Specialist
Project planning and reporting across offshore flowline and maintenance, modification and operations (MMO) projects.

	ABB AB
Aug 2015 – Mar 2017
	Offshore Coordination Manager
DolWin 2 offshore wind platform. Planned and coordinated all offshore work, checking that materials, tools, qualified personnel, permits and certificates were in place before execution. Oversaw work preparation to support the offshore schedule.

	ABB AB
Feb 2015 – Jul 2015
	Completion Planner
DolWin 2 offshore wind platform at Aibel’s Haugesund yard. Planned completion activities during the final yard phase before sail-away and offshore installation.




Professional experience continued
	Aibel AS
Aug 2012 – Dec 2014
	Senior Project Planner
Statoil MMO contract. Planned living quarters upgrades on Statfjord A, B and C and the Draupner platform. Worked across multiple projects from study to completion, using SAP and ProCoSys.

	MPM AS
Dec 2011 – Jul 2012
	Senior Planning and QA Coordinator
Managed facilities and coordinated interfaces for maintenance, construction and building extensions, including production and test facilities. Helped implement Safran Planner to replace Microsoft Project and establish best practice within the planning department.

	MPM AS
Apr 2008 – Dec 2011
	Production Manager
Managed the production and test department and introduced Lean Production principles. From April 2008 to April 2010, also established and maintained project schedules covering engineering, procurement, installation and delivery. Responsible for implementing Microsoft Project Server and Safran Project.

	Fabricom AS
Mar 2007 – Apr 2008
	Project Area Lead and Project Manager
Greater Ekofisk Modifications for ConocoPhillips. Managed flowline projects on Ekofisk K, B and A, together with minor maintenance jobs (PMO). Led a 13-person multidisciplinary team covering piping, stress analysis, structural work and instrumentation, and established prefabrication and installation plans for assigned PMO jobs.

	Fabricom AS
Nov 2005 – Mar 2007
	Senior Project Planning Department Lead
Greater Ekofisk Modifications for ConocoPhillips. Led the project planning group for prefabrication and installation of flowlines and gas lines at wellheads. Established and maintained planning procedures and the project coding structure, with responsibility for weekly schedule updates and progress and time reporting.




Professional experience continued
	Aker Kvaerner Stord AS
Jan 2005 – Nov 2005
	Project Planner
Ormen Lange MIC project for Norsk Hydro. Responsible for multidisciplinary planning of the main pipe racks, representing approximately 100,000 work-hours. Established activities for prefabrication and assembly by subcontractors in Belgium and installation at Nyhamna, Norway.

	Rogaland County Council
Aug 2001 – Dec 2004
	Teacher
Sauda Upper Secondary School. Form teacher and teacher of vocational mechanics, including VK1, with additional teaching in economics and information processing.

	Kværner Rosenberg Verft
Aug 1998 – Jan 2000
	Project Planner
Åsgård B West project for Statoil. Prepared and monitored schedules for resources, work-hours and progress across multidisciplinary work, main steel, steel fittings, coatings and fire protection.

	Kværner Eureka, Tranby
Dec 1996 – Aug 1998
	Procurement and Project Planner
CV9030-E infantry fighting vehicle turret project for Hägglunds Vehicle. Planned procurement and inventory requirements in line with project schedules.

	Kværner Rosenberg Verft
Nov 1992 – Nov 1996
	Planner
Planned prefabrication and assembly hall activities, including space allocation, resources, work-hours and progress. Projects included Flare Boom 16/11-E, Troll Oil MSF, MO, Subsea, Visund Hull, Norne Turret & Sepp, Bingo and Sea Launch.

	Kværner Rosenberg Verft
Oct 1990 – Nov 1992
	Work Preparation and Planning
Work preparation and planning within the yard.

	Kværner Rosenberg Verft
Jul 1985 – Oct 1990
	Plateworker and Plate Fitter
Hands-on fabrication and fitting work, providing the practical foundation for subsequent planning and management roles.
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